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Business registration service
Kenya Revenue AuthorityKenya Revenue Authority

Federation of Kenya Employers

NEMAEPZA
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OVERVIEW OF THE PPS IN KENYA
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! The Constitution of Kenya (Public 
Finance/Resource Mobilization)

! The PPP Act No.15 of 2013 
(substantive and procedural 
matters)

! The Public Finance Management 
Act 2012 (PPPs are PFM issues)

! County Governments Act 2012 
(sub-national PPP frameworks
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! The Cabinet
! PPP  Committee

! PSs from relevant ministries
! Attorney General
! 4 private sector Members appointed by 

the treasury
! PPP Unit Director

! PPP Unit

! Contracting Authority
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PPP Projects
• Energy Projects ( Independent Power Producers-

IPPS), Solar and Wind

• Railways- Kenya Uganda Railway and SGR

• Ports- Lamu Port, Kisumu port 

• Water Projects

• Education- Student Hostels

• Health
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Lessons Learnt

• PPP Committee and PPP Unit are regulatory and advisory 
bodies

• Contracting Authorities have the critical role of 
implementing the PPP projects, YET

! Capacity of CA

! Change management

! Most delays on project preparation and implementation happens at 
the CA level

! •Need to Focus on building the Capacity of the CA to undertake 
its role
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Challenges
• Legal Framework- long time delays before project 

approvals,slow justice in Arbitration

• Need for and absence of full or partial guarantees

• PPP tend to concentrate on capital intensive but 
low return projects

• Tender Wars

• Political intefereance and Governance issues
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Thank you 




